PDSA Cheat Sheet

The following are questions that should help guide your PDSA cycles.

PLAN

What is the objective of this improvement cycle?

Who – is involved; is impacted?

What – 

When – 

Where – 

Why – 

What do we predict will happen?

What additional information will we need to take action?

DO

Was the test carried out as planned?

What did we observe that was not a part of the plan?

STUDY

How did or didn’t the results agree with the predictions that we made earlier?

What new knowledge was gained through this cycle?

ACT
Now what?  Do we:

· Abandon?

· Adjust?

· Adopt?

Are there forces in our organization that will help or hinder these changes?

Objective of next cycle?

