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Dear New Pediatric Quality Coordinator,
To begin, we’d like to welcome you to the exciting world of the EMSC Pediatric Quality Coordinator.  By fulfilling the role of Pediatric Quality Coordinator, you will be enhancing the ability of your own hospital to care for pediatric patients, as well as impacting the emergency medical care children receive all around your region and the state.

We recognize that most of you already have a number of time-consuming, stressful and important duties to accomplish in your daily work.  You may have been handed this new task without feeling quite prepared to take it on.  Please, do not hesitate to turn to the Illinois EMSC team for support, guidance and resources.

We have created a few summary documents that will go a long way in explaining your new role and responsibilities and provide answers to some of the frequently asked questions posed by others in your position.

To learn about the actual work of the Pediatric Quality Coordinator, let’s begin with some basic information - such as what we mean by Quality Improvement (QI). For our purposes, QI is a systematic approach, using tested methods and tools, to enhance the overall quality care and services to pediatric patients in keeping with our mission statement. 

Quality improvement resources can be found on the EMSC website, under the Quality Improvement tab:

http://www.luhs.org/depts/emsc/quality.htm
There are a number of other great pediatric resources and educational pieces on our web site available for download.

Please take time to review our web site and don’t hesitate to contact me if you have any questions.

Best Regards, 

Kathy Janies

EMSC Project Coordinator 

kjanies@lumc.edu
708-327-2870

708-327-2548 (fax)
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