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Illinois Emergency Medical Services for Children

Pediatric Quality Coordinator*
This document outlines the role, responsibilities and position characteristics of the Pediatric Quality Coordinator.  Misperceptions and inconsistencies regarding the role and responsibilities of the Pediatric Quality Coordinator have been identified.   Discussion at meetings has also noted that role ambiguity may exist among liaisons and their immediate supervisors.  In addition, there is a need to quantify the time commitment required of the Pediatric Quality Coordinator role, so as to guide hospitals in assuring sufficient time allocation. 

In response to these issues, this document was developed.  Additionally, a survey was conducted in 2003 and in 2006 to clarify the time requirements of the Pediatric Quality Coordinator role. These completed surveys represented all Illinois EMS regions and included Pediatric Quality Coordinator from PCCCs, EDAPs, SEDPs, as well as non-recognized hospitals.   A summary of the survey findings addressing the time requirements associated with the role is included in this document.

1. The Pediatric Quality Coordinator position is required for all recognized facilities

Refer to: Illinois Register Department of Public Health

Emergency Medical Services and Highway Safety, Section 515.4000 and 515.4010

A member of the professional staff who has on going involvement in the care of pediatric patients shall be designated and supported by the hospital as the Pediatric Liaison (proposed change to Pediatric Quality Coordinator).

2. Characteristics of Pediatric Quality Coordinator
It is recommended that the Pediatric Quality Coordinator have the following characteristics upon placement in the role, or their supervisor will ensure adequate education and training in the following areas within a short time frame after beginning the new role: 

· Working knowledge of the Quality Improvement Process

· A minimum of 2 years emergency department or pediatric critical care clinical experience working with children as a nurse or physician

· Although it is preferable that the Pediatric Quality Coordinator works in the emergency department, the individual may be employed in another area of the hospital as long as the liaison has unlimited access to the ED for data collection, performance observation, and observational opportunities for improvement in the emergency care areas

· Working knowledge of hospital organizational structure

· Interdepartmental relationships

· Intradepartmental relationships

· Interfacility relationships

· Interagency relationships

· Effective communication skills, both written and verbal

· Access to ED staff on all shifts

· Access to ancillary departments providing care for children in the ED


3. Responsibilities of the Pediatric Quality Coordinator
Clarification with the ED medical director and the ED nurse manager is essential in order to clearly delineate existing overlap of responsibilities and establish responsibility and authority. The Pediatric Quality Coordinator (in conjunction with ED leadership) will:

· Ensure that Pediatric emergency medical care is included in the Emergency Department quality improvement program and reported to the Hospital quality committee. 

· The Pediatric Quality Coordinator must be a member of the multidisciplinary ED quality improvement committee and have the opportunity to attend these meetings (or a system shall be demonstrated in which the Coordinator provides input and obtains feedback from the ED and Hospital quality committees).

· Identify and coordinate reviews of prehospital provider transported pediatric cases, working collaboratively with the Hospital EMS Coordinator through identification of indicators, planning, active quality reviews, communication of data/reports, and evaluation of interventions. 

· Offer suggestions for prehospital pediatric monitors

· Assist with data collection

· Collaborate with intervention, education, process improvement

· Assist with evaluation, offer feedback

· Provide information to the Hospital EMS Coordinator re: on going pediatric ED monitors and implications for prehospital care. 

· Provide feedback to the regional EMS Advisory Board as requested.

· Provide quality information to the Illinois Department of Public Health upon request.

· Establish/facilitate/coordinate/participate in multidisciplinary quality activities to ensure that clinical indicators and/or outcomes for care have been identified. 

· Indicators should address children from birth up to and including 15 years of age.

· Pediatric ED clinical indicators are reviewed within or a summary of such review provided to intradepartmental or interdepartmental quality committees. Documentation of review is recorded in meeting minutes

· Clinical indicators shall consist of, but not be limited to

· All pediatric Emergency Department deaths

· All pediatric Interfacility transfers

· All pediatric Emergency Department resuscitations (critically ill or injured children in need of stabilization, e.g., respiratory failure, sepsis, shock, altered level of consciousness, cardio/pulmonary failure)
· Adoption of regional and statewide EMSC quality monitors

· Participation in EMSC quality activities supports benchmarking by allowing comparisons between an individual hospital and other hospitals within the region, as well as hospitals of comparable size around the state.  Timely submission of individual facility quality data is essential for accurate, meaningful regional and statewide reports.

· Pediatric ED quality monitor activities are outlined in meeting minutes of the multidisciplinary quality committee.

· Attend Regional EMSC QI Committee meetings (minimally meet on a quarterly basis)

· Participate in planning, implementing, analyzing, and evaluating pediatric ED and prehospital monitors at the regional and/or state level

· Provide written or verbal hospital quality summary reports as requested

· Work in conjunction with the ED Nurse Manager and ED Medical Director to ensure compliance with and documentation of the required pediatric continuing education of all emergency department staff.

4. Variations in the Pediatric Quality Coordinator Role 

Many hospitals utilize the Pediatric Quality Coordinator in an expanded role, beyond the minimal requirements as outlined in this document.  This expanded role can be an asset to those organizations, as the staff perceives the Pediatric Quality Coordinator as the resource for pediatric emergency care. Potential opportunities for improvement are readily conveyed to the Pediatric Quality Coordinator.  Observational and anecdotal challenges in the provision of care to the emergency pediatric patient are communicated directly, and interventions such as educational presentations may be enhanced.

· Additional roles of the Pediatric Quality Coordinator have included:

· Assisting ED manager with recognition and renewal application process

· Serve as a conduit for information distributed at regional QI Committee meetings

· Maintain nursing educational records

· Maintain physician CME records

· Ensure availability of required equipment and supplies

· Maintaining copy of current Facility Recognition Rules & Regulations from the Illinois Register for reference

· Assuring inclusion of pediatric continuing education within the ED

· Inservices addressing policies, guidelines, injury, diseases, medications, equipment specific to pediatric ED patients

· Facilitating staff completion of educational self-study modules, e.g., Illinois EMSC Pediatric Patient Safety (2007), Illinois EMSC Pediatric Asthma: Education for Emergency Care Professionals (2007), Illinois EMSC Pediatric Moderate Sedation (2008).
· Participation in prehospital education/continuing education planning and program presentation

· Communication with ED staff as a standing agenda topic at departmental staff meetings, bulletin boards, poster presentations, signage throughout the department

· Multidisciplinary reporting: administration, department of pediatrics, pediatric nursing staff, other areas as indicated

· Community involvement, i.e., health fairs, injury prevention for children, bicycle rodeos, high school prom night awareness/drinking and driving presentations

· Representing pediatric emergency patient interests in the hospital on various multidisciplinary committees, i.e., Child advocacy, child life, end of life/grief support, new products, policy and procedure

5. Time allotment for fulfilling the responsibilities of Pediatric Quality Coordinator
A survey regarding the time commitment required for the role of Pediatric Quality Coordinator was conducted in the summer of 2006.  A similar survey was conducted in 2003.  This allowed for comparisons between the two time periods.

A total of 61 Pediatric Quality Coordinators responded to the 2006 survey, similar to the total of 62 that responded in 2003.  For all respondents, the average number of hours spent fulfilling the role of Pediatric Quality Coordinator was 3.8 hours per week.  This was a decrease from the 5.0 hours reported in the 2003 survey.  The time commitment differed by facility recognition level (Figure 1); however, there were very small numbers of respondents for the levels of PCCC and SEDP, so these averages must be interpreted carefully.   For EDAP facilities, the time commitment decreased from 5.3 hours per week in 2003 to 3.6 hours per week in 2006.    

Figure 1. Average Number of Hours Spent Per Week by Recognition Level
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As the Pediatric Quality Coordinator participates in the monitoring and improvement of care for pediatric emergency patients adequate time allowances must be appropriated by hospital administration. The responsibilities are broad and multidisciplinary, from attendance at various committees to the opportunity to plan and develop interventions for improvement processes. The Pediatric Quality Coordinator has an integral role in the improvement of care to children in our emergency departments.
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