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PLAN

1. Opportunity/Aim Statement:  What are you trying to accomplish?
2. Measurable Goal:  How will you know that a change has resulted in an improvement?  What are you measuring?

Numerator _____________________________________________________

Denominator: ___________________________________________________

Goal or Target:  ____________________

Source of Goal or Target: 

DO 

What changes have you made?

STUDY 

Results - Attach graph of data over time (quarters, months, weeks, days).  Use a run chart or control chart with a title, label both axes of the graph.

Analysis:   Is there improvement?  Is the mean where you want it to be? Would you like to see less variation?  Where are you in relation to your goal or target?  What has worked?  What has not worked? What needs to be changed? 

ACT

Next Steps:  What solutions will you implement over the next quarter?  Is the project finished? 
Report Date: ______ (year)


___ January


___ April


___ July


___ October
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