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A P P L I C A T I O N 
Call for Storyboards

Submission Deadline January 11, 2010
Title of Project:

Team Members:

Description of Project Using Quality Improvement Methodology (listed below):

PLAN: 
Project Aim Statement: (Include the background and purpose of project. Articulate the goals & objectives that guide the improvement effort. Include evidenced-based guidelines and Magnet Forces if nursing is key stake-holder.)
Measurement Goal & Target:  (Must be time specific and include a measurable goal)
DO

Solutions Implemented: (List the changes/steps you made that resulted in improvement)
CHECK
Results (Attach graph of data over time):  

Analysis (Was there improvement, where are you in relation to your goal, what has worked, what has not worked, what needs to be changed?
ACT

Next Steps - Recommendations for Further Study or Action: (What solutions will you implement over next quarter, next year? Is the project finished? Recommend specific actions or further study.)
Which category would best describe your project?  

□     Magis Values and Behaviors

□     Clinical Processes/Outcomes

□     Operations Improvement/Resource Utilization

□     Safety 



Team Contact Person:

Department:

Telephone:                                              Email Address:  








